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Independent Auditors’ Report

Honorable Mayor and Members of
The City Council
City of Selma, Alabama

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the City of Selma,
Alabama (the City) as of and for the year ended September 30, 2009, which collectively comprise the
City’s basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the City’s management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the City as of September 30, 2009, and the respective changes
in financial position and cash flows, where applicable, thereof for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated March 19,
2010, on our consideration of the City’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over the
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing

the results of our audit.



The management’s discussion and analysis and budgetary comparison information on pages 3 through
10 and page 41, is not a required part of the basis financial statements but are supplementary information
required by accounting principles generally accepted in the United State of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information. However, we did
not audit the information and express no opinion on it.

Our audit was performed for the purpose of forming an opinion on the financial statements that
collectively comprise the City’s basic financial statements. The combining and individual major and
nonmajor fund financial statements are presented for purposes of additional analysis and are not a
required part of the basic financial statements. The combining and individual major and nonmajor fund
financial statements have been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, are fairly stated in all material respects in relation to the basic

financial statements taken as a whole.
Moo R Psosa, Blbiky § za% 7e.

March 19, 2010



CITY OF SELMA

222 Broad Street « P. O. Box 450
Selma, AL 36702-0450

FINANCIAL MANAGEMENT DISCUSSION AND ANALYSIS
ANNUAL FINANCIAL STATEMENT
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2009

The Management’s Discussion and Analysis (MD&A) offers readers of the City of Selma’s (the “City”)
financial statements a narrative overview and analysis of the City’s financial activities for the fiscal year
ended September 30, 2009. It is our intent that these comments provide all parties interested in the
City’s financial condition a better understanding of the City’s operations and financial position.

The City reports its annual financial statements in a format required by the Governmental Accounting
Standards Board.

FINANCIAL HIGHLIGHTS

¢ As of September 30, 2009, the City’s net assets (assets minus liabilities) totaled $33,306,667, an
increase of $541,932 over the September 30, 2008 figure.

e Total net assets for governmental activities are comprised of the following:

(1) Capital assets net of related debt of $23,291,923, include property and equipment, net of
accumulated depreciation, and is reduced for outstanding debt related to the purchase or
construction of capital assets.

(2) Net assets of $6,390,379 are restricted by constraints imposed from outside the City such as

debt covenants, laws and regulations.
(3) Unrestricted net assets of $3,002,538 represent the portion available to maintain the City’s
continuing obligations to citizens and creditors.

e Total net assets for governmental activities increased by $676,710, thus bringing the total to
$32,684,840 for fiscal year 2009.

e Total net assets for business-type activities decreased by $134,778, thus bringing the total down
to $621,827 for fiscal year 2009.

e Fund balances (a measure of current financial resources) in governmental funds decreased by
$84,641 to a total of $10,420,457. Of this amount $1,073,535 is reserved and is not appropriable
for expenditures or is legally segregated for a specific future use. The remaining $9,346,922 is
unreserved, of which $6,329,156 is designated for debt service and capital projects. The
remaining $3,017,766 is undesignated and is available for future programs.



e The general fund undesignated fund balance, as of September 30, 2009, was $2,477,985, or
14.9% of total general fund expenditures.

¢ The City’s total bond and capital lease debt decreased by $1,558,437 (17%) during the current
fiscal year. There were no new bond or warrant commitments during this fiscal year.

e The City entered into a capital lease agreement this year for a landfill compactor.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the City’s basic financial
statements. The basic financial statements are comprised of three components: 1) government-wide
financial statements, 2) fund financial statements and budgetary comparison, and 3) notes to the
financial statements. This report also contains other supplementary information in addition to the basic
financial statements themselves.

Government-wide Financial Statements

The government-wide financial statements are designed to provide our readers with an overview of the
City’s finances, presenting all funds in a more simplified format. This section is similar to financial
reporting used by commercial entities. Government-wide statements are separated into two major
categories: 1) governmental activities that are principally supported by taxes and intergovernmental
revenues, and 2) business-type activities that are supported by user fees and charges. Governmental
activities include administrative functions, streets, garbage, public safety, public works, recreation,
community development, and the cemetery funds. The sole business-type activity of the City is the Inert
Landfill.

The statement of net assets presents information on all of the City’s assets and liabilities, with the
difference between the two reported as net assets. This statement serves a purpose similar to that of the
balance sheet of a private-sector business. Again, this year we have added prior year information to
analyze how the City’s financial position has changed.

The statement of activities presents information showing how the government’s net assets changed
during the most recent fiscal year. Because it separates program revenue (revenue generated by specific
programs through charges for services, grants, and contributions) from general revenue (revenue
provided by taxes and other sources not tied to a particular program), it shows to what extent each
program has to rely on taxes for funding. All changes in net assets are reported using the accrual basis
of accounting, requiring that revenues be reported when they are earned and expenses are reported when
the goods and services are received, regardless of the timing of the cash flow.



Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The City, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All the
funds of the City can be divided into three categories: governmental funds, proprietary funds, and
fiduciary funds.

Governmental Funds — Governmental funds are used to account for the same functions as those reported
under the government-wide statement of net assets and statement of activities. However, unlike the
government-wide financial statements, governmental fund financial statements focus on events that
produce near-term inflows and outflows of spendable resources as well as on the balances of spendable
resources available at the end of the year and is a narrower focus than the government-wide financial

statements.

Because the focus of governmental fund financial statements is narrower than that of government-wide
financial statements, it is useful to compare information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide reconciliation to the governmental activities column
in the government-wide statements, in order to facilitate this comparison.

The City maintains budgetary controls over its operating funds. The objective of budgetary controls is
to ensure compliance with legal provisions embodied in the annual appropriated budget. Budgets for
governmental funds are established in accordance with state law, and are adopted on a fund level. A
budgetary comparison statement is provided for the general fund to demonstrate compliance with the
budget. Budgetary variances for the general fund are discussed in some detail later in this section.

Proprietary Funds — The City maintains only one proprietary fund type, an Enterprise Fund. Enterprise
Funds are used to report the same functions presented as business-type activities in the government-wide
financial statements. The Enterprise Fund for the City is the Inert Landfill. Enterprise funds are used to
report business-type activities.

Fiduciary Funds — Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those funds are not available to support City programs. The City collects
varlous taxes that are remitted to the Selma Board of Education which include ad valorem, sales and use

taxes.
Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements can be found
immediately following the basic financial statements in this report.



GOVERNMENT-WIDE FINANCIAL ANALYSIS

The Statement of Net Assets provides an overview of the City’s assets, liabilities and net assets. As
noted earlier, net assets may serve over time as a useful indicator of a government’s financial position.

The City’s net assets totaled $33,306,667 as of September 30, 2009. The following table reflects the
condensed Government-Wide Statement of Net Assets:

Statement of Net Assets
As of September 30
(In Thousands)
Governmental Business-type
Activities Activities Total
2009 2008 2009 2008 2009 2008

Current and other assets $ 12,256 $§ 11,762 $ 377 § 425 $ 12,633 $ 12,187
Capital assets 30,110 31,073 751 353 30,861 31,426

Total Assets 42,366 42,835 1,128 778 43,494 43,613
Current and other liabilities 3,750 3,523 205 22 3,955 3,545
Long-term liabilities 5,931 7,304 301 - 6,232 7,304

Total Liabilities 9,681 10,827 506 22 10,187 10,849
Net assets:
Invested in capital assets,

net of related debt 23,292 23,012 359 336 23,651 23,348
Restricted 6,390 5,855 - - 6,390 5,855
Unrestricted 3,003 3,141 263 420 3,266 3,561

Total Net Assets $ 32685 $ 32008 $ 622 $ 756 % 33307 $ 32,764

The City’s total assets were $43,494,145 as of September 30, 2009. Of this amount, $30,861,009 is
accounted for by capital assets, which includes infrastructure.

Of the remaining City assets, $9,865,676 is accounted for in cash and cash equivalents, $1,612,464 in
accounts receivable, $1,060,000 in notes receivable, and the remainder spread among miscellaneous

assets.

At September 30, 2009, the City had outstanding liabilities of $10,187,478, of which $8,262,644 was
long-term debt. Long-term debt includes bonds and warrants payable and capital lease obligations. Of
the total amount outstanding approximately $2,030,727 was due within one year, with the remainder due
at various dates before 2021.

Included in other liabilities in the above table are $1,339,994 in accounts payable and other current
liabilities and $56,777 in accrued interest payable.

The largest portion of the City’s net assets reflects its investment in capital assets, less any outstanding
related debt used to acquire those assets. The City’s capital assets are used to provide services to
citizens. Consequently, investments in capital assets are not available for future spending. Although the
City’s investment in capital assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities. An additional portion of the City’s net assets represents
resources that are subject to external restrictions on how they may be used. In the current fiscal year,
this represents $6,390,379 or 19.2% of total net assets. The remaining $3,265,700 or 9.8% of total net
assets may be used to meet the City’s ongoing obligations to its citizens and creditors for all activities.



The second statement in the government-wide statements is the Statement of Activities. The following
table outlines the major components of this statement:

Changes in Net Assets
As of September 30
(In Thousands)
Governmental Business-type
Activities Activities Total
2009 2008 2009 2008 2009 2008

Revenues
Program revenues

Charges for services $ 4,185 § 4,108 §$ 253 % 408 §$ 4,438 % 4,516

Operating grants and contributions 1,079 853 - - 1,079 853

Capital grants and contributions 441 471 - - 441 471
General revenues

Property taxes 2,435 2,560 - - 2,435 2,560

Sales and use taxes 10,317 10,691 - - 10,317 10,691

Lodging taxes 299 356 - - 299 356

Other taxes 1,303 1,323 - - 1,303 1,323

Investment earnings 95 225 1 2 96 227

Other 354 242 - - 354 242
Total revenues 20,508 20,829 254 410 20,762 21,239
Expenses

General government 7,055 7,690 - - 7,055 7,690

Public safety 7,567 7,710 - - 7,567 7,710

Public service 3,228 3,723 - - 3,228 3,723

Other 1,589 1,588 - - 1,589 1,588

Interest on long-term debt 403 473 - - 403 473

Inert Landfill - - 388 372 388 372
Total expenses 19,842 21,184 388 372 20,230 21,556
Increase (decrease) in net assets 666 (355) (134) 38 532 (317)
Net assets - beginning as

originally reported 32,008 32,363 756 718 32,764 33,081
Prior period adjustment 11 - - - 11 -
Net assets - as restated 32,019 32,363 756 718 32,775 33,081
Net assets - ending $ 32,685 $ 32,008 § 622 § 756 $ 33307 § 32,764

Total revenues for the City were $20,758,741 for the year ended September 30, 2009. Governmental
activities provided $20,505,043 or 98.8%, while $253,698 of business-type activities revenue was
provided by charges for services and interest income. The governmental activities received
$10,317,243, or 49.7% of total revenue, from sales taxes and $2,707,713, or 13.0% of total revenue,
from business licenses and permits.

FINANCIAL ANALYSIS OF THE CITY’S FUNDS

Fund balances decreased by $84,641 in the current year. This amount includes a negative adjustment of
$124,974 as a result of a prior period adjustment. The 1999 Bond Fund increased by $854,710 while
other governmental funds balance decreased by $939,351. The Other Governmental Fund column
consists of 20 plus funds combined for this report because their revenues and expenses are smaller than

other funds of the City.



Proprietary Fund

The fund statements for the proprietary fund look much like the business-type activities in the
government-wide statements. Proprietary fund financial information is measured with the same
principles used by commercial enterprises, so this information does not change from the fund statements
to the government-wide statements.

General Fund Budgetary Highlights

Total revenues reported for the general fund were $17,135,198 which was an increase of $124,198 or
0.7% over final budgeted revenues. Original budgeted revenues for 2009 were $17,701,385 which was
decreased throughout the year to $17,011,000. These budget amendments were necessary due to the
expectation that actual revenue collections would exceed initial projections.

Total general fund expenditures were $16,634,342, which was a decrease of $106,288 or 0.6% under
final budgeted expenditures. The original budgeted expenditures for 2009 were $17,404,375 which was
decreased throughout the year to $16,740,630. The amendments which contributed to the majority of
this decrease are as follows:

12.5% salary reduction for employees (excluding Public Safety) $350,000
Reduction in Council and Mayor’s Discretionary Funds $68,000

Travel, Training and Conferences $69,000

Contract for Services $36,000

General government expenditures were greater than budgeted expenditures by $170,824. The primary
reasons for this variance are as follows:

o Landfill Tipping Fees (Selma Transfer Station) $55,000
e Alabama Power Company $43,000
¢ Selma Street Lighting $44,000

Capital Asset and Debt Administration

The City has invested substantial resources in capital assets that support the services provided to the
public. During fiscal year 2009, the City put a new roof on the public safety building and also on the
future Selma Interpretive Center building. Security cameras were installed in and around the public
safety building. The police department upgraded their server and network. The public works
department purchased a dump truck out of Municipal Aid Funds.

During 2009 the City made principal payments totaling $1,580,000 on all bonds and warrant debts. This
includes the payoff debt of $515,000 for the 1975 PBA Revenue Bond.

Additional details about capital assets and the outstanding debt are outlined in the notes to the financial
statements.



THE OUTLOOK FOR NEXT YEAR

The City of Selma is located approximately 50 miles west of the Capital City of Montgomery with a
2000 census population of 20,512 residents. The City continues to see moderate increases in recent
years in tandem with residential investment and local college/university enrollment. However,
employment levels have shown drastic decreases in the past year. Dallas County unemployment rate
reached an all-time high of 23.1%, the second highest in the State of Alabama. There have been signs of
a reversal in the unemployment downward spiral, but it may not be realized for the City within the next

fiscal year.

The City of Selma continues to work toward completion of major projects. Given the unstable
economy, the cost of construction materials, as well as contractors fees are at an all-time low. The City
will move at a rapid rate to bid construction projects and find new ways to leverage existing funding for
major projects. The passing of a 12 million dollar bond issue in October 2009 will effectively address
some of the City’s infrastructure and renovation needs without placing a strain on the general fund. The
primary focus of the City is reflective in the Comprehensive Community Master Plan and Riverfront
Development Master Plans which includes:

e Riverfront Development - The City has begun work on Phase I of the Riverfront trail. This
project is scheduled to be complete in the Fall of 2010.

e Riverfront Amphitheatre - The amphitheatre was included in the bond vote and engineering for
the project will begin Spring of 2010. This facility is expected to help increase revenue for the
City with the attractions booked in the venue. It is anticipated that it will impact sales tax and
lodging tax while providing an avenue to market other tourist attractions in Selma.

e Downtown Redevelopment - The City is developing public/private partnerships to assist with the

rehabilitation and redevelopment of the downtown district. The Water Avenue
Utility/Streetscape project has been authorized by ALDOT and is slated for completion by
Summer 2010.

e Public Infrastructure - The City of Selma is a historic City with infrastructures dating back to the
early 1800’s. The City was fortunate to have some of its infrastructure concerns addressed in the
October 2010 bond issue. The City is further seeking ways to leverage the bond funds to
increase the immediate impact the construction under the bond funds can have on the City’s
infrastructure. The City will continue to seek funding through ADECA and Omnibus
Appropriations to help correct the age old infrastructure problem in the City.

e Selma Voting Rights Interpretive Center - The City of Selma is partnered with the National Park
Service to develop one of the three Interpretive Centers slated for the National Voting Rights
Trail. Stabilization has begun on the buildings and the phased project is scheduled for
completion around 2014.

e Improvement of Local Government Facilities and Public Space - The City of Selma has many
public buildings that are in grave disrepair. The City was fortunate to have some of the
renovation of public buildings addressed in the October 2010 bond issue.



e C(Code Enforcement - The City has began the restructuring of the Code Enforcement Department
in 2009. There is evidence of stronger and more consistent enforcement of the City’s code
enforcement ordinances.

o Weed and Seed - The City has begun implementation of the Historic Selma Weed and Seed
Strategy. It includes Law Enforcement, community policing, prevention, intervention, and
treatment. It also includes a very important neighborhood restoration component. The City is
currently seeking funding through the U.S. Department of Justice to support the efforts of this
program.

The City received $996,000 in American Recovery funds in 2009 for major projects. If additional
recovery funds applied for in 2010 are received the City can realize the completion of many long
awaited projects.

The City’s Comprehensive Community Master Plan and the Riverfront Development Plan were
completed in 2009 with input from its citizens. Additionally, the City continues to work with the
Chamber and Downtown Mainstreet Program in its efforts of recruitment and retention of retail
businesses. The City anticipates retail development improvement in the next year that will help boost
the City’s revenue by producing more tax dollars.

Weed and Seed Steering Committees were organized and are now working with the various agencies to
help weed out crime in targeted areas which will have a positive effect on tourism and in turn have a
positive impact on the City’s economy.

REQUEST FOR INFORMATION
This financial report is designed to provide a general overview of the City’s finances for anyone with
interest in the economic well being of the City. Questions concerning any of the information provided

in this report or request for additional information should be addressed to The Finance Department, 222
Broad Street, Selma, Alabama, 36702.

10



FINANCIAL STATEMENTS



CITY OF SELMA, ALABAMA
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2009

ASSETS

Cash and cash equivalents
Receivables, net
Internal balances
Prepaid expenses
Notes receivable
Deferred debt expense, net
Capital assets not being depreciated:
Land
Construction in progress
Capital assets net of accumulated depreciation:
Buildings
Improvements
Infrastructure
Machinery and equipment

TOTAL ASSETS

LIABILITIES AND NET ASSETS
LIABILITIES

Accounts payable
Accrued interest payable
Other current liabilities
Deferred revenue
Noncurrent liabilities:

Due within one year

Due in more than one year

TOTAL LIABILITIES

NET ASSETS

Investment in capital assets,
net of related debt
Restricted for:
Economic development
Community development
Capital projects
Debt service
Unrestricted

TOTAL NET ASSETS
TOTAL LIABILITIES AND NET ASSETS

See accompanying notes to financial statements.

Governmental Business-type
Activities Activities Total

3 9,522,281 $ 343,395 9,865,676
1,574,880 37,584 1,612,464
4,095 (4,095) -
13,535 - 13,535
1,060,000 - 1,060,000
81,461 - 81,461
2,428,185 104,913 2,533,098
620,638 - 620,638
3,188,202 - 3,188,202
8,652,078 - 8,652,078
12,753,609 - 12,753,609
2,466,832 646,552 3,113,384
$  42.365,796 $ 1,128,349 43,494,145
3 713,129 $ 113,532 826,661
56,777 - 56,777
513,142 191 513,333
528,063 - 528,063
1,939,246 91,481 2,030,727
5,930,599 301,318 6,231917
9,680,956 506,522 10,187,478
23,291,923 358,665 23,650,588
250,931 - 250,931
297,124 - 297,124
2,812,221 - 2,812,221
3,030,103 - 3,030,103
3,002,538 263,162 3,265,700
32,684,840 621,827 33,306,667
$ 42,365,796 $ 1,128,349 43,494,145
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CITY OF SELMA, ALABAMA

BAILANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2009
Other Other Total
General Funds 1999 Bond Governmental Governmental
Fund Account Fund Funds Funds
ASSETS
Cash and cash equivalents $ 1,602,608 $ 521,875  $ 4,631,808 § 2,765,990 $ 9,522,281
Receivables - taxes 924,363 - - - 924,363
Receivables - other 269,761 144,625 2,626 233,505 650,517
Prepaid expenses 13,535 - - - 13,535
Due from other funds 949,752 18,221 33,596 97,232 1,098,801
Notes receivable 1,060,000 - - - 1,060,000
TOTAL ASSETS $ 4,820,019 $ 684,721  $ 4668030 $ 3,096,727 § 13,269,497
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $ 618,394 8,053 $ - § 86,082 §$ 713,129
Other current liabilities 483,214 - - 29,928 513,142
Deferred revenue 36,063 492,000 - - 528,063
Due to other funds 130,828 130,863 - 833,015 1,094,706
TOTAL LIABILITIES 1,268,499 630,916 - 949,625 2,849,040
FUND BALANCES
Unreserved:
Undesignated 2,477,985 - - 539,781 3,017,766
Designated for capital projects - 53,805 - 1,527,954 1,581,759
Designated for debt service - - 4,668,030 79,367 4,747,397
Reserved:
Prepaid expenses 13,535 - - - 13,535
Notes receivable 1,060,000 - - - 1,060,000
TOTAL FUND BALANCES 3,551,520 53,805 4,668,030 2,147,102 10,420,457
TOTAL LIABILITIES AND
FUND BALANCES $ 4,820,019 §$ 684,721  $ 4,668,030 § 3,096,727 § 13,269,497

See accompanying notes to financial statements.
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CITY OF SELMA, ALABAMA

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS

SEPTEMBER 30, 2009

Differences in amounts reported for governmental activities in the Statement of Net Assets.
Total fund balances - governmental funds $ 10,420,457

Capital assets used in governmental activities are not
financial resources and, therefore, are not reported in
the governmental funds. 30,109,544

Deferred debt expenses are allocated over their estimated useful
lives and are shown net of amortization expense as an asset
on the Statement of Net Assets. 81,461

Long-term liabilities, including bonds payable, and accrued
interest are not due and payable in the current period and,
therefore, are not reported in the governmental funds.
Balances at September 30, 2009 were:

Bonds, leases and notes payable $ (7,256,983)
Accrued interest (56,777)
Claims and judgments (150,000)
Compensated absences (231,395)
Postemployment benefits other than pensions (231,467)
Total long-term liabilities (7,926,622)
Net assets of governmental activities $ 32,684,840

See accompanying notes to financial statements.
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CITY OF SELMA, ALABAMA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2009

REVENUES
Taxes
Licenses and permits
Intergovernmental
Charges for services
Other revenues
Interest on investments
Total revenues
EXPENDITURES
Current operations:
General government
Public safety
Public service
Other
Debt service:
Principal retirement
Interest charges

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES

(USES)

Transfers in
Transfers out

Total other financing sources

(uses)

Net change in fund balances

FUND BALANCES - BEGINNING
(AS ORIGINALLY REPORTED)

Prior period adjustments

FUND BALANCES - BEGINNING

(AS RESTATED)

FUND BALANCES - ENDING

Other Other Total
General Funds 1999 Bond Governmental Governmental
Fund Account Fund Funds Funds

$ 12,754,861 $ - 3 1,080,210 $ 520,164 3 14,355,235
2,707,713 - - 23,717 2,731,430
312,752 419,241 - 1,220,297 1,952,290
829,158 - - - 829,158
525,601 - - 16,330 541,931
5,113 272 72,925 16,689 94,999
17,135,198 419,513 1,153,135 1,797,197 20,505,043
5,181,543 645,096 30 1,204,343 7,031,012
7,271,212 - - 126,105 7,397,317
2,076,902 - - - 2,076,902
1,617,506 - - - 1,617,506
404,319 - 225,000 1,304,356 1,933,675
82,860 - 73,395 252,043 408,298
16,634,342 645,096 298,425 2,886,847 20,464,710
500,856 (225,583) 854,710 (1,089,650) 40,333
- 224,939 - 875,991 1,100,930

(855,442) - - (245,488) (1,100,930)
(855,442) 224,939 - 630,503 -
(354,586) (644) 854,710 (459,147) 40,333
4,031,080 54,449 3,813,320 2,606,249 10,505,098

(124,974) - - - (124,974)
3,906,106 54,449 3,813,320 2,606,249 10,380,124
$ 3,551,520  § 53,805 % 4,668,030 § 2,147,102 % 10,420,457

See accompanying notes to financial statements.
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CITY OF SELMA, ALABAMA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2009

Differences in amounts reported for Governmental Activities in the Statement of Activities.

Net change in fund balances - total governmental funds

Capital outlays, reported as expenditures in governmental funds,
is shown as capital assets in the Statement of Net Assets.

Depreciation expense on governmental capital assets included
in the governmental activities in the Statement of Activities.

The costs of deferred debt expense incurred are allocated over the
term of the bond or warrant issue and reported as amortization
expense.

The net effect of transactions involving donation of capital assets is
to increase net assets.

Repayment of long-term debt is reported as an expenditure in
governmental funds, but a reduction of long-term liabilities in the
Statement of Net Assets.

General obligation bonds and warrants
Capital leases

Total repayments

Some expenses reported in the Statement of Activities do not
require the use of current financial resources and, therefore,
are not reported as expenditures in governmental funds.

Compensated absences

Decreases in long-term debt and related items that are not financial
resources decrease net assets in the Statement of Net Assets.
Accrued interest

Increases in long-term debt and related items that are not financial
resources increase net assets in the Statement of Net Assets.

Postemployment benefits other than pensions

Change in net assets of governmental activities

See accompanying notes to financial statements.

§ 1,580,000
353,675

$

$

40,333

680,154

(1,782,148)

(16,564)

3,100

1,933,675

16,838

21,967

(231,467)

665,888
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CITY OF SELMA, ALABAMA
STATEMENT OF NET ASSETS
PROPRIETARY FUND

SEPTEMBER 30, 2009

ASSETS
CURRENT ASSETS

Cash and cash equivalents
Receivables, net

Total current assets

CAPITAL ASSETS

Land

Machinery and equipment
Construction in progress

Less accumulated depreciation

Total capital assets, net of accumulated depreciation

TOTAL ASSETS

LIABILITIES
CURRENT LIABILITIES

Accounts payable
Other liabilities

Due to other funds
Capital lease obligation

Total current liabilities
NONCURRENT LIABILITIES
Capital lease obligation
TOTAL LIABILITIES

NET ASSETS

Invested in capital assets, net of related debt
Unrestricted

TOTAL NET ASSETS

See accompanying notes to financial statements.

$

Inert

Landfill

343,395
37,584

380,979

104,913
1,669,281

(1,022,729)
751,465
1,132,444

113,532
191
4,095
91,481

209,299

301,318
510,617

358,665
263,162

621,827
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CITY OF SELMA, ALABAMA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2009

OPERATING REVENUES
Service fees
OPERATING EXPENSES

Personnel

Repairs and maintenance
Other operating expenses
Depreciation
Professional services

Total operating expenses
OPERATING LOSS

NONOPERATING REVENUES (EXPENSE)

Interest income
Interest expense

Total nonoperating revenues (expense)

Change in net assets

TOTAL NET ASSETS - BEGINNING

TOTAL NET ASSETS - ENDING

See accompanying notes to financial statements.

$

$

Inert

Landfill

253,266

92,262
33,218
33,352
76,071
140,111

375,014

_ (121,748)

432

(13,462)
(13,030)

(134,778)

756,605

621,827
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CITY OF SELMA, ALABAMA
STATEMENT OF CASH FLOWS
PROPRIETARY FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2009

Inert
Landfill

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers $ 302,772

Payments to suppliers for goods and services (96,604)

Payments to employees for services (93,026)
Net cash provided by operating activities 113,142
CASH FLOWS FROM NONCAPITAL

FINANCING ACTIVITIES

Cash payments to other funds 5,182

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Purchases of capital assets (474,112)

Proceeds from capital lease obligation 474,112

Principal payments on capital lease obligation (98,874)

Interest paid on lease obligation (13,462)
Net cash used by capital and related financing activities (112,336)
NET INCREASE IN CASH AND CASH EQUIVALENTS 5,988
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 337,407
CASH AND CASH EQUIVALENTS AT END OF YEAR $ 343,395

RECONCILIATION OF OPERATING LOSS TO NET CASH
PROVIDED BY OPERATING ACTIVITIES
Operating loss $ (121,748)
Adjustments to reconcile operating loss to net
cash provided by operating activities:

Interest income 432
Depreciation expense 76,071
Decrease in accounts receivable 49,074
Increase in accounts payable 110,077
Decrease in other liabilities (764)
Net cash provided by operating activities $ 113,142

See accompanying notes to financial statements.
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CITY OF SELMA, ALABAMA
STATEMENT OF NET ASSETS
FIDUCIARY FUND

SEPTEMBER 30, 2009

Agency
Fund

ASSETS

Receivables - taxes $ 117,060
LIABILITIES

Accounts payable 117,060
NET ASSETS

Unrestricted $ -

See accompanying notes to financial statements.
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CITY OF SELMA, ALABAMA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2009

1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity

The City of Selma (the City) was incorporated under the laws of the State of Alabama in 1837 and operates
under an elected Mayor-Council form of government as required by State of Alabama Legislative Act No.
73-618 approved August 28, 1973. The City operates under a Mayor-Council form of government and
provides the following services: public safety (police and fire), highways and streets, sanitation, health and
social services, public improvements, planning and zoning, recreation and general administrative services.
The City provides library, public housing and education services through separate operating boards
recognized as legal entities unto themselves and, accordingly, those boards' financial statements and
information are not included herein.

Government-Wide and Fund Financial Statements

Government-wide Statements: The statement of net assets and the statement of activities display
information about the primary government. These statements include the financial activities of the overall
government, except for fiduciary activities. Eliminations have been made to minimize the double-counting
of internal activities. These statements distinguish between the governmental and business-type activities
of the City. Governmental activities generally are financed through taxes, intergovernmental revenues, and
other nonexchange transactions. Business-type activities are financed in whole or in part by fees charged to
external parties.

The statement of activities presents a comparison between direct expenses and program revenues for the
different business-type activities of the City and for each function of the City’s governmental activities.
Direct expenses are those that are specifically associated with a program or function and, therefore, are
clearly identifiable to a particular function. Indirect expense allocations that have been made in the funds
have been reversed for the statement of activities. Program revenues include (a) fees, fines, and charges
paid by the recipients of goods or services offered by the programs and (b) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular program. Revenues that are not
classified as program revenues, including all taxes, are presented as general revenues.

Fund Financial Statements: The fund financial statements provide information about the City’s funds.
Separate statements for each fund category — governmental, proprietary, and fiduciary — are presented. The
emphasis of fund financial statements is on major governmental and enterprise funds, each displayed in a
separate column. All remaining governmental funds are aggregated and reported as nonmajor funds.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operation. The princip