MINUTES OF THE SPECIAL CALLED
SELMA CITY COUNCIL MEETING
HELD ON THURSDAY, SEPTEMBER 18,2003

The Selma City Council met in a special called session in the Council Chambers
of City Hall on Thursday, September 18, 2003 at 9:00 a.m. with the following members
present: President George Evans and Council members Rita S, Franklin, Jean T. Martin,
Nancy G. Sewell, Samuel Randolph, Bennie R. Crenshaw and James Durry. Others
present were Acting City Clerk Lois Williams, Acting City Treasurer Cynthia Mitchell,

and City Attorney Jimmy Nunn. Councilman Sexton was absent due to illness of his
wife. President Evans gave the invocation.

After roll call, President Evans declared a quorum present and the meeting was
opened for the transactions of business as set forth on the agenda. '

I. E-911 RELOCATION UPDATE

President Evans stated that he would like to go through'the agenda items for
discussion at this time and the first item is the E-911 update and he has asked Chief
Green to be present because he has established a transition committee and they are
working on all the information that needs to be done as far as the transfer. President
Evans stated that the contract would also be a part of this discussion, which each Council
member has been given a copy of the contract that we will have to get approved by the
Mayor on BellSouth as well as a breakdown of some things that were sent to Chief Green
from Lieutenant Hamner as it relates to what will take place in terms of communication
needs for the move. President Evans stated that he would like for Chief Green to come

forward at this time to give the Council an update on what has been done and what
remains to be done at this time.

Chief Green stated that it is his understanding that at the last Council meeting the
Council authorized the President of the City Council work with the Chief of Police to
facilitate this move to Dallas Avenue with a seven to two vote. Chief Green stated that
there are some time constraints because the E-911 Board and the Sheriff’s Department
seem to be sticking with the October 1 date as the deadline. Chief Green stated that
there are some things that he needs to do from the law enforcement perspective right
away, he stated there have the NCIC (National Crime Information Center) lines, he stated
he had to write to the State to get permission to move these lines plus request them to
provide him with the estimated cost that we should expect to incur as a result of loosing

two lines at the Sheriff’s Department as well as the Selma Police Department and he is
waiting to receive that information.

Chief Green stated that he also put a transition team together because we needed
to facilitate this move as soon as possible and the members of that team are Fire Chief
Henry Allen, Assistant Chief of Police Robert Jacobs, Lieutenant Bill Hamner, Shelia
Dearman, Lieutenant John Brock, and Tracy Williams, Communications Supervisor, and
Paul Deason, who is also a Supervisor in Communications, these members were given
various tasks to perform to facilitate this move. Chief Green stated that after checking
with PineBelt Wireless and BellSouth for communication proposals, PineBelt gave an
estimated cost of about $8,000.00 and BellSouth proposed that they could do the work for
an estimated cost of about $1,300.00 and they could have it done by the October 1%
deadline with a signed contract. Chief Green stated that the Fire Department has an
outdated base station, and Chief Allen was looking into some grant funds to purchase a
new base station, however, but BellSouth stated that they could alg‘o temporarily rectify
that problem by installing an RT line to the T1 line that needs to be installed when all
communications lines are moved to Dallas Avenue. Chief Green stated that he met with
the Mayor Perkins to' sign the BellSouth contract and was told by the Mayor to have
President Evans sign the contract, but President Evans stated that he was not sure if he
had the authority to sign the contract and he would have to meet with the Council
members, so that is why he comes before the Council at this time.
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Chief Green stated that this is a very, very serious issue, he stated that we thought
initially if we were not able to make this move with the E-911 Board happen by October
I*, we would have a ring down service, but we may have something worse than that, he
stated that we may have a relay service, and it is not about the Council members or the
Mayor, it is about the citizens of Selma and their livelihoods, for example, if you have a
person who has an emergency and they call 911, because of the substantial delay that we
expect to incur, someone could be seriously hurt and the Police Department may have to
resort to using cellular phones and walkie talkies before a call can be dispatched and that

will be very bad for the police officers, first responders and fire fighters if something is
not done in a hurry.

After a brief discussion, President Evans stated that legally the Council cannot
sign a contract without an ordinance by the Council authorizing such to be done.
Attorney Nunn stated that the Council could delegate that authotity to someone else to
sign the contract other than the City Council. Attorney Nunn stated that the Council
would have to take a vote on the delegation, he stated the authority could be delegated to
the Chief of Police or anyone the Council desires and it would only apply to this
particular contract. A motion was made by Councilwoman Franklin and seconded by
Councilman Durry that the Chief of Police, Robert Green is authorized to sign this
necessary contract for this particular move of telephone lines to 311 Dallas Avenue.
Chief Green stated that before he signs the contract, this issue needs to be cleared with
the Mayor because he has been directed previously not to sign any contracts and he does
not want any confusion, he also stated that there are purchase orders that need to be
signed. President Evans stated that he would certainly make sure the Mayor is aware of
this matter. The motion was amended by Councilwoman Franklin and seconded by
Councilman Durry to include the signing of the purchase orders for this particular
contract as well. A roll call vote was taken and the motion passed - with a majority vote of
the Council member present. There were five affirmative votes. Councilman Randolph

abstained from voting and Councilwoman Crenshaw was absent from the Chambers
when the vote was taken.

Councilwoman Sewell stated that prayerfully she hopes that the previous motion
will facilitate a smooth move to 311 Dallas Avenue so that our citizens will not suffer. A
motion was made by Councilwoman Sewell and seconded by Councilwoman Franklin
that in the event that this arrangement does not work and Chief Green is not allowed to
sign the contract and the purchase orders needed to facilitate the move she would like to
request that Attorney Nunn draft an ordinance which would allow President Evans to sign
the said contract and purchase orders needed and place this ordinance on first reading.
The motion carried with a unanimous vote of the Council members present.
Councilwoman Crenshaw was absent from the Chambers when the vote was taken.

Chief Allen stated that the Fire Department, over the years, have dispatched
through a car radio system and since we are moving to a new system, they are in need of
a base station. Chief Allen stated that he is referring to the cost factor and the total cost is
estimated at $7,497.70, he stated that he would like to use the Fire Department grant and
he called the grant administrator to verify that once you get down to ten percentage of the
grant, a amendment can be allowed, he stated she would approved the amendment and he
made a request to fund this base station out of the grant amount approved. Chief Allen
stated that purchase orders have been prepared and it will take forty-five days for this
equipment to be available, and as Chief Green stated earlier, there will be a temporary RT
line installed until this equipment can be obtained, but this equipment must be purchased
on a permanent basis. Councilwoman Franklin stated that Chief Allen's handouts, the
letter received from the E-911 Board and the lottor to Mr. Howa}d from Mayor Perkins
all need to be a part of the records. !

i
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President Evans stated the Council has received a revised budget on three account
items, and based on this report is what will be the cost to move with E-911 and some
costs may overlap with the updates given. President Evans also stated that he would like

to ask Attorney Nunn to give the Council an update on the contraq‘t regarding his meeting
with Mr. Blackwell. {

H

Chief Green stated that some of the figures have changed and will reflect the cost
he discussed earlier with BellSouth’s start up cost of $1,300.00 plus $215.00 per month
and $82.00 for the installation of the RT line. Chief Green stated that the E-911 Board
had originally agreed to help with the purchase of the tower, which would be $2,000.00
per month ($24,000.00 per year for five years), but now that is no longer the case and the
City will be responsible for the cost of the tower and eventually a tower will have to be
placed at the location, otherwise we will have to pay the monthly cost for an eternity.
Chief Green stated that the cost of the tower is $138,000.00 and the microwave link is a
one-time cost of $75,000.00. President Evans stated that from the tower standpoint, the
Council would have to make a decision as to how to deal with the item of the tower and
the Historic district. Councilwoman Franklin stated that the City’s Public Safety is
exempt from the ordinance regarding towers. Attorney Nunn concurred.

Chief Green stated there is one other problem regarding thé: tower, if it is not up in
a timely manner, before the fence is constructed, it cannot go up. Councilwoman Martin
stated that they have not made a request to the Historic Commission to construct a fence
and that is against the ordinance. Councilwoman Franklin stated that if the City puts up
the tower, some reconfiguring will have to be done and the City would be responsible for

the cost of that and the cost if the fence were already up, and this may cost roughly
$15,000.00 to $20,000.00.

I1. CITY/E-911 CONTRACTS

Attorney Nunn stated that he has met with Mr. Blackwell as it relates to the
contract and he has a few concerns and tried to negotiate it. Attorney Nunn stated that
some of his concerns are the $226,000.00, the rent, the loan that they are asking the City
to sign as a guarantee, the addressing, the maintenance of the equipment and the building.
Attorney Nunn stated that as it relates to the $226,000.00, it appears that this figure
cannot be changed and this is the lowest they are willing to go on this amount which Mr.
Blackwell stated is not derived from the two-third number of calls received. Attorney
Nunn stated that as far as the rent is concerned, it does not applﬁi,} with this contract and
can be taken out. He stated this is a one-year contract that the City can terminate at any
time upon giving the proper sixty (60) day notice and rent will not apply to the first year
but to the subsequent years after the contract is renewed. Attorney Nunn stated that after
consulting with some other Cities, it was suggested that the City and County should have
an agreement that the City would nominate some of the Board members to the E-911

Board and have soiﬁé say so with the employees who will be dispatching which is not in
the contract. '

Attorney Nunn stated that as it relates to page four-section four (C), one-third of
the utilities is not a problem and (D) one-third of the routine maintenance cost at 311
Dallas Avenue is a little ambiguous and an agreement has been made that each entity will
pay to maintain their own equipment, (E) one-third maintenance of the building in case of
damage to the building an agreement has been that each entity will pay one-third of the
maintenance cost, (F) provide the use of a city owned vehicle with accommodations for
the mounting a numeric slimline measuring device, the City of Selma has always done
the addressing through the Building Inspectors office with Mr. Darryl Moore, so this will
be taken out, (G) as it relates to providing our own communication link to a tower or RT
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line for radio communication required to dispatch, we have to provide this line or the use
of the tower. Attorney Nunn stated that, page four-section five, as it relates to Peoples
Bank & Trust Company, Attorney Blackwell bluntly stated that if the City doesn’t sign
the guarantee of the loan there will not be a contract, he stated that he talked with Mr.
John Chittom of Peoples Bank and Mr. Chittom stated the he had spoke to Mr. Richard
Bean regarding this matter, but there has been no documents prepared and Mr. Bean has
not responded with him, and one thing he did state is that this would obligate the City of
Selma to pay over a ten year period if E-911 doesn’t pay, along with the County.
Attorney Nunn stated that he questioned Mr. Chittom regarding the could the E-911 go
ahead and get the loan without the City having to sign and Mr. Chittom stated that the

loan was also based upon the City and County income into E-911 each month, even if the
City terminates the contract.

After further discussion, Councilwoman Sewell stated that she believes in good
faith that the City could sign the guarantee and the E-911 Board would pay the loan and
she also believes that the City should have a representative on the Board, that the City
should recommend a set number of people to the County to place on the Board and this
should be a part of the contract as well. President Evans stated that Attorney Nunn
should get with Mr. Blackwell to work through these matters.

III.  2003-2004 CITY BUDGET

President Evans stated that we should have a budget approved old or new and he
is not sure where the Mayor on budget cuts, but on Monday, September 22, 2003, starting
at 12:00 p.m. we will discuss those items. President Evans stated that the budget issue is
one that will take some meetings between now and next month for the Council to be able
have a budget as far as cuts that need to be made in order to save roughly two million

dollars based on what’s been distributed by Mrs. Cynthia Mitchell, Acting City
Treasurer.

IV. E-911 COMMUNICATIONS CONTRACT

Attorney Nunn stated that the Alabama League states that Council could delegate
Chief Green or whomever the Council desires to sign the contract, but in doing so it also
states that in cases not otherwise directed by law or ordinance, if no ordinance is adopted,
such contract shall be entered and executed by the Mayor. Attorney Nunn stated that he
has prepared an ordinance and it can be done now or the Council can wait until Monday.
A motion was made by Councilwoman Franklin and seconded by Councilwoman Martin
to suspend the rule and adopt an ordinance giving the Council the authority to delegate
Chief Green to sign the contract for communication and remote operation relocation. A
roll call vote was taken and the motion carried with a unanimous vote of the Council

members present. Councilwoman Crenshaw was absent from the Chambers when the
vote was taken.

A motion was made by Councilwoman Sewell and seconded by Councilwoman
Martin to adopt the ordinance as amended. A roll call vote was taken and the motion
carried with a unanimous vote of the Council members present. Councilwoman
Crenshaw was absent from the Chambers when the vote was taken.

There being no other business to come before the Council. On motion made by
Councilwoman Franklin and seconded by Councilwoman Sewell, the Council voted by
unanimous consent to adjourn at 10:41 a.m.
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ATTEST: APPROVED:

Lt COllgnn

Lois Williams, Acting City Clerk

James Perkins, Jr., Mayor \



