MINUTES OF THE RECONVENED
SELMA CITY COUNCIL MEETING
HELD ON WEDNESDAY, OCTOBER 1, 2003
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The Selma City Council met in a reconvened session in the Council Chambers of
City Hall on Wednesday, October 1, 2003 at 3:30 p.m. with the following members
present: President George Evans and Council members Rita S. Franklin, Jean T. Martin,
Nancy G. Sewell, Samuel Randolph, Benny L. Tucker, Bennie R. Crenshaw and James
Durry. Others present were Acting City Clerk Lois Williams, Acting City Treasurer
Cynthia Mitchell, City Attorney Jimmy Nunn, Mayor James Perkins, Jr., and the Mayor’s
Administrative Assistant Sherri James. Councilman Tucker gave the invocation.

President Evans stated that the Council recessed the meeting on Monday,

September 22, 2003 for the purpose of discussing items related to the 2003-2004 budget,
the jail contract and E-911 communication contract.

L. JAIL CONTRACT

President Evans stated that Attorney Nunn spoke with him regarding the jail
contact and he asked if Chief Green would come forward to address the possibility of a
non-renewal of the contract. Chief Green stated that Mayor Perkins should address the
information because he is still not exactly sure what is to be done.

Mayor Perkins stated that based on prior conversations with Chief Green and
some other men within the Police Department, they are not satisfied with the jail contract
and the question is whether or not the City wants to issue the notice to terminate, and if so,
it needs to be done as of today. Mayor Perkins stated that he would like for Chief Green to
let the Council know if he feels the City should continue with the present contract or
pursue an alternative on the status of the jail.

Chief Green stated that in the current arrangement with the County the initial
payment was $250,000.00 per year for twenty years, but there were some hidden costs that
the City was not aware of such as medical cost of $10,000.00 per year, which is sometimes
more or less, and a maximum capacity cost which only allows the City to accommodate
sixteen inmates supposedly housed in the new section, but if this number is exceeded the
City has to pay extra. Chief Green stated that some other problems include major medical
and transportation. Chief Green stated that if the City were to go back to the old jail, there
are some new codes that the City would have to comply with, and if this can be done the
City would probably break even with the amount that is being paid to the County, and the
cost to bring the old facility up to code would be around $45,000.00 to $50,000.00.

Attorney Nunn stated that he has not received a response from the Attorney
General yet, but the City can terminate the contract in one year if a notice to terminate is
done by midnight tonight, if a notice is not given then the contract cannot be terminated
for another two years. Mayor Perkins stated that if the City moves forward with putting
the County on notice on today, two things will happen, the County will either come
forward to renegotiate the contract so the terms are more favorable towards the City or

the City will have an option to exercise a different set of situations that will be more
favorable.

Mayor Perkins stated that his recommendation is to give ourselves the time and
opportunity to renegotiate this contract. A motion was made by Councilwoman Martin
and seconded by Councilman Randolph to give a notice and obtain one year to attempt to
renegotiate the current contract for the jail. A roll call vote was taken and the motion
passed with a majority vote of the Council. There were five affirmative votes.
Councilman Sexton, Councilwoman Franklin, Councilwoman Sewell and Councilman
Tucker cast negative votes.
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IL. E-911 TRANSITION AND CONTRACT

President Evans stated that he called Attorney Blackwell and discussed with him
that the City has a problem with being named liable for the loan on the E-911 building.
President Evans stated that after talking with Commission Ballard, Richard Bean and
Bret Howard, it was determined and a letter has been received that the guarantee on the
loan was to be deleted from the contract.

President Evans stated that what needs to be discussed now is to move forward
with moving the communications equipment to 311 West Dallas Avenue which Chief
Green has been given authority by the Council to do, and signing of purchase orders as
well, he asked Chief Green to give the Council an update on the process. Chief Green
stated that they have done everything needed as far as ordering the equipment to facilitate
the move and getting the purchase orders signed, but the E-911 have had some technical
problems at the location so instead of moving today, it has been postponed until around
Monday. Chief Green stated that on September 29, 2003 he has signed personnel action
forms for all communication staff employees who are now County employees, with the
exception of Tracy Williams, who has been reassigned to the Recreation Department.

President Evans stated that the key factors are payment to compensate the
communication employees and the five items that needed to be cleared up and now it is
time to move forward. Councilwoman Crenshaw asked what is the total amount of
money the City will have to pay at this point for the E-911. Mayor Perkins stated that the
known cost in this budget is $452,000.00, which is $226,000.00 yearly and a one time
only cost of $225,000.00 makes the total for the first year.

Mayor Perkins stated that every time the record book is opened he wants the

record to reflect that he did not agree with the arrangements of this contract because he
believes it is wrong.

Councilwoman Franklin stated that the letter from Attorney Blackwell, Attorney
and Secretary for the Dallas County Communications Board, is addressed to the Council
President and she would like for this letter to be made a part of the record. A motion was
made by Councilwoman Franklin and seconded by Councilwoman Sewell to ratify,
affirm and approve the contract with E-911 with the exception of the endorsement of the
note at People’s Bank. A roll call vote was taken and the motion passed with a
unanimous vote of the Council. A motion was made by Councilman Randolph and
seconded by Councilman Durry to amend the contract pending the opinion from the

Attorney General’s office regarding the rights of the citizens, legality and fairness of
funds.

II. LIQUOR LICENSES

Attorney Nunn stated that he spoke with Mr. Lewellen today and he stated that
the applications we have for Louge Retail Liquor Class II license on Cheers for Jeanie
Blevins and Louge Retail Liquor license on Paridice Lounge for Tiwana Vaughn need to
be filed in Montgomery on today. Mayor Perkins stated that this could create a liable
situation for us and we need to act on these two licenses. A motion was made by
Councilwoman Crenshaw and seconded by Councilwoman Franklin to approve the liquor
license for Cheers and Paridice Lounge. The motion carried with a majority vote of the
Council. Councilwoman Sewell abstained from voting.

IV. 2003-2004 CITY BUDGET

Mayor Perkins stated that the Council has been presented with four documents, he
will go over each and before doing so, he stated he would like to commend the department
heads who came in on Saturday and worked all day trying to get this budget done, as well
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Iv. 2003-2004 CITY BUDGET

as Sherri James and Cynthia Mitchell. Mayor Perkins stated that the first page of revenue
section shows the changes that were made since the last time the Council reviewed the
revenue sheet and there is a proposed increase in revenue of $301,000.00. Mayor Perkins

stated that we are running at 99% of what was projected the prior year for Sales Tax and
what we actually collected this year through the 25 of September.

Mayor Perkins stated that a payment of $100,000.00 is in the budget for the
Hyundai initiative. Mayor Perkins stated that the City’s Blue Cross Blue Shield premium
is over $1,000,000.00 and the City of Selma is one of the few entities that still pay 100%
of insurance premium for employees and what we are proposing in this budget is for the
employees to pick up the increase in the Blue Cross premium for this budget, the increase
would be around $100,000.00. Councilman Sexton stated that there are some other places
that can be cut that will eliminate having the employees pay the increase.

Councilwoman Sewell stated that after hearing of the holiday cut done in
Prattville, before the budget is passed, she would like to do a cost analysis to see how

much would be saved per day to cut the holidays down to nine holidays instead of eleven
holidays.

Mayor Perkins stated that today is October 1% and the budget needs to be passed,
for the past two years we have not passed the budget in October and things get confused
when the Finance Department has to go in, key the prior year’s budget, maintain those
numbers, and then come back after the budget is passed and perform budget amendments
for all 1400 line items and recalculate those variances so that the amended budget reflects
what was actually passed. Mayor Perkins stated that this is a huge task and it creates an
accounting problem for the rest of the year and the reason he pushes hard to get this done
is so that the Finance Department would not be put through that situation again, he stated
he wanted to get a balanced budget in front of the Council, explain the budget to the best
of his ability and ask that the Council would pass the budget, and if the Council wanted to
come back and amend the budget throughout the year, they always have that right.

Councilwoman Franklin stated that the $55,000.00 for the Summer Youth Program should
be cut and done only if we can afford it.

After further discussion, Councilwoman Franklin stated that if the Summer Youth
Program were cut from the budget she would vote yes on the budget. A motion was made
by Councilwoman Martin and seconded by Councilman Randolph to pass the new budget
with the removal of the Summer Youth Program and with reconsideration to replace it at a
later date. Councilwoman Crenshaw stated that she does not agree with removing the
Summer Youth Program but she will vote yes for the budget. A roll call vote was taken
and the motion passed with a unanimous vote of the Council members present.

Councilman Sexton, Councilman Tucker and Councilwoman Sewell were absent from the
Chambers when the vote was taken.

There being no further business to come before the Council, a motion was made
by Councilwoman Franklin and seconded by Councilwoman Martin, the Council voted

by unanimous consent to adjourn at 6:00 p.m. , \p :

George P. Evans, President
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Loi¢ Williams, Acting City Clerk U James Perkins, Jr., Mayor\‘




