
MINUTESOFTHERECONVENEDSELMACITYCOUNCILMEETINGHELDONWEDNESDAYOCTOBER12003TheSelmaCityCouncilmetinareconvenedsessionintheCouncilChambersofCityHallonWednesdayOctober12003at330pmwiththefollowingmemberspresentPresidentGeorgeEvansandCouncilmembersRitaSFranklinJeanTMartinNancyGSewellSamuelRandolphBennyLTuckerBennieRCrenshawandJamesDurryOtherspresentwereActingCityClerkLoisWilliamsActingCityTreasurerCynthiaMitchellCityAttorneyJimmyNunnMayorJamesPerkinsJrandtheMayorsAdministrativeAssistantSherriJamesCouncilmanTuckergavetheinvocationPresidentEvansstatedthattheCouncilrecessedthemeetingonMondaySeptember222003forthepurposeofdiscussingitemsrelatedtothe20032004budgetthejailcontractandE911communicationcontractJAILCONTRACTPresidentEvansstatedthatAttorneyNunnspokewithhimregardingthejailcontactandheaskedifChiefGreenwouldcomeforwardtoaddressthepossibilityofanonrenewalofthecontractChiefGreenstatedthatMayorPerkinsshouldaddresstheinformationbecauseheisstillnotexactlysurewhatistobedoneMayorPerkinsstatedthatbasedonpriorconversationswithChiefGreenandsomeothermenwithinthePoliceDepartmenttheyarenotsatisfiedwiththejailcontractandthequestioniswhetherornottheCitywantstoissuethenoticetoterminateandifsoitneedstobedoneasoftodayMayorPerkinsstatedthathewouldlikeforChiefGreentolettheCouncilknowifhefeelstheCityshouldcontinuewiththepresentcontractorpursueanalternativeonthestatusofthejailChiefGreenstatedthatinthecurrentarrangementwiththeCountytheinitialpaymentwas25000000peryearfortwentyyearsbutthereweresomehiddencoststhattheCitywasnotawareofsuchasmedicalcostof1000000peryearwhichissometimesmoreorlessandamaximumcapacitycostwhichonlyallowstheCitytoaccommodatesixteeninmatessupposedlyhousedinthenewsectionbutifthisnumberisexceededtheCityhastopayextraChiefGreenstatedthatsomeotherproblemsincludemajormedicalandtransportationChiefGreenstatedthatiftheCityweretogobacktotheoldjailtherearesomenewcodesthattheCitywouldhavetocomplywithandifthiscanbedonetheCitywouldprobablybreakevenwiththeamountthatisbeingpaidtotheCountyandthecosttobringtheoldfacilityuptocodewouldbearound4500000to5000000AttorneyNunnstatedthathehasnotreceivedaresponsefromtheAttorneyGeneralyetbuttheCitycanterminatethecontractinoneyearifanoticetoterminateisdonebymidnighttonightifanoticeisnotgiventhenthecontractcannotbeterminatedforanothertwoyearsMayorPerkinsstatedthatiftheCitymovesforwardwithputtingtheCountyonnoticeontodaytwothingswillhappentheCountywilleithercomeforwardtorenegotiatethecontractsothetermsaremorefavorabletowardstheCityortheCitywillhaveanoptiontoexerciseadifferentsetofsituationsthatwillbemorefavorableMayorPerkinsstatedthathisrecommendationistogiveourselvesthetimeandopportunitytorenegotiatethiscontractAmotionwasmadebyCouncilwomanMartinandsecondedbyCouncilmanRandolphtogiveanoticeandobtainoneyeartoattempttorenegotiatethecurrentcontractforthejailArollcallvotewastakenandthemotionpassedwithamajorityvoteoftheCouncilTherewerefiveaffirmativevotesCouncilmanSextonCouncilwomanFranklinCouncilwomanSewellandCouncilmanTuckercastnegativevotes



Page2of3SelmaCityCouncilReconvenedMeetingOctober12003330pmIIE911TRANSITIONANDCONTRACTPresidentEvansstatedthathecalledAttorneyBlackwellanddiscussedwithhimthattheCityhasaproblemwithbeingnamedliablefortheloanontheE911buildingPresidentEvansstatedthataftertalkingwithCommissionBallardRichardBeanandBretHowarditwasdeterminedandaletterhasbeenreceivedthattheguaranteeontheloanwastobedeletedfromthecontractPresidentEvansstatedthatwhatneedstobediscussednowistomoveforwardwithmovingthecommunicationsequipmentto311WestDallasAvenuewhichChiefGreenhasbeengivenauthoritybytheCounciltodoandsigningofpurchaseordersaswellheaskedChiefGreentogivetheCouncilanupdateontheprocessChiefGreenstatedthattheyhavedoneeverythingneededasfarasorderingtheequipmenttofacilitatethemoveandgettingthepurchaseorderssignedbuttheE911havehadsometechnicalproblemsatthelocationsoinsteadofmovingtodayithasbeenpostponeduntilaroundMondayChiefGreenstatedthatonSeptember292003hehassignedpersonnelactionformsforallcommunicationstaffemployeeswhoarenowCountyemployeeswiththeexceptionofTracyWilliamswhohasbeenreassignedtotheRecreationDepartmentPresidentEvansstatedthatthekeyfactorsarepaymenttocompensatethecommunicationemployeesandthefiveitemsthatneededtobeclearedupandnowitistimetomoveforwardCouncilwomanCrenshawaskedwhatisthetotalamountofmoneytheCitywillhavetopayatthispointfortheE911MayorPerkinsstatedthattheknowncostinthisbudgetis45200000whichis22600000yearlyandaonetimeonlycostof22500000makesthetotalforthefirstyearMayorPerkinsstatedthateverytimetherecordbookisopenedhewantstherecordtoreflectthathedidnotagreewiththearrangementsofthiscontractbecausehebelievesitiswrongCouncilwomanFranklinstatedthattheletterfromAttorneyBlackwellAttorneyandSecretaryfortheDllasCountyCommunicationsBoardisaddressedtotheCouncilPresidentandshewouldlikeforthislettertobemadeapartoftherecordAmotionwasmadebyCouncilwomanFranklinandsecondedbyCouncilwomanSewelltoratifyaffirmandapprovethecontractwithE911withtheexceptionoftheendorsementofthenoteatPeoplesBankArollcallvotewastakenandthemotionpassedwithaunanimousvoteoftheCouncilAmotionwasmadebyCouncilmanRandolphandsecondedbyCouncilmanDurrytoamendthecontractpendingtheopinionfromtheAttorneyGeneralsofficeregardingtherightsofthecitizenslegalityandfairnessoffundsIlLLIQUORLICENSESAttorneyNunnstatedthathespokewithMrLewellentodayandhestatedthattheapplicationswehaveforLougeRetailLiquorClassIIlicenseonCheersforJeanieBlevinsandLougeRetailLiquorlicenseonParidiceLoungeforTiwanaVaughnneedtobefiledinMontgomeryontodayMayorPerkinsstatedthatthiscouldcreatealiablesituationforusandweneedtoactonthesetwolicensesAmotionwasmadebyCouncilwomanCrenshawandsecondedbyCouncilwomanFranklintoapprovetheliquorlicenseforCheersandParidiceLoungeThemotioncarriedwithamajorityvoteoftheCouncilCouncilwomanSewellabstainedfromvotingIV20032004CITYBUDGETMayorPerkinsstatedthattheCouncilhasbeenpresentedwithfourdocumentshewillgoovereachandbeforedoingsohestatedhewouldliketocommendthedepartmentheadswhocameinonSaturdayandworkedalldaytryingtogetthisbudgetdoneaswell



Page3of3SelmaCityCouncilReconvenedMeetingOctober12003330pmIV20032004CITYBUDGETasSherriJamesandCynthiaMitchellMayorPerkinsstatedthatthefirstpageofrevenuesectionshowsthechangesthatweremadesincethelasttimetheCouncilreviewedtherevenuesheetandthereisaproposedincreaseinrevenueof30100000MayorPerkinsstatedthatwearerunningat99ofwhatwasprojectedtheprioryearforSalesTaxandwhatweactuallycollectedthisyearthroushthe25thofSeptemberMayorPerkinsstatedthatapaymentof10000000isinthebudgetfortheHyundaiinitiativeMayorPerkinsstatedthattheCitysBlueCrossBlueShieldpremiumisover100000000andtheCityofSelmaisoneofthefewentitiesthatstillpay100ofinsurancepremiumforemployeesandwhatweareproposinginthisbudgetisfortheemployeestopickuptheincreaseintheBlueCrosspremiumforthisbudgettheincreasewouldbearound10000000CouncilmanSextonstatedthattherearesomeotherplacesthatcanbecutthatwilleliminatehavingtheemployeespaytheincreaseCouncilwomanSewellstatedthatafterhearingoftheholidaycutdoneinPrattvillebeforethebudgetispassedshewouldliketodoacostanalysistoseehowmuchwouldbesavedperdaytocuttheholidaysdowntonineholidaysinsteadofelevenholidaysMayorPerkinsstatedthattodayisOctober1standthebudgetneedstobepassedforthepasttwoyearswehavenotpassedthebudgetinOctoberandthingsgetconfusedwhentheFinanceDepartmenthastogoinkeytheprioryearsbudgetmaintainthosenumbersandthencomebackafterthebudgetispassedandperformbudgetamendmentsforall1400lineitemsandrecalculatethosevariancessothattheamendedbudgetreflectswhatwasactuallypassedMayorPerkinsstatedthatthisisahugetaskanditcreatesanaccountingproblemfortherestoftheyearandthereasonhepusheshardtogetthisdoneissothattheFinanceDepartmentwouldnotbeputthroughthatsituationagainhestatedhewantedtogetabalancedbudgetinfrontoftheCouncilexplainthebudgettothebestofhisabilityandaskthattheCouncilwouldpassthebudgetandiftheCouncilwantedtocomebackandamendthebudgetthroughouttheyeartheyalwayshavethatrightCouncilwomanFranklinstatedthatthe5500000fortheSummerYouthProgramshouldbecutanddoneonlyifwecanafforditAfterfurtherdiscussionCouncilwomanFranklinstatedthatiftheSummerYouthProgramwerecutfromthebudgetshewouldvoteyesonthebudgetAmotionwasmadebyCouncilwomanMartinandsecondedbyCouncilmanRandolphtopassthenewbudgetwiththeremovaloftheSummerYouthProgramandwithreconsiderationtoreplaceitatalaterdateCouncilwomanCrenshawstatedthatshedoesnotagreewithremovingtheSummerYouthProgrambutshewillvoteyesforthebudgetArollcallvotewastakenandthemotionpassedwithaunanimousvoteoftheCouncilmemberspresentCouncilmanSextonCouncilmanTuckerandCouncilwomanSewellwereabsentfromtheChamberswhenthevotewastakenTherebeingnofurtherbusinesstocomebeforetheCouncilamotionwasmadebyCouncilwomanFranklinandsecondedbyCouncilwomanMartintheCouncilvotedbyunanimousconsenttoadjournat600pmGeorgePEvansPresidentATTESTLoisWilliamsActingCityClerkAPPROVED


